
The secret weapon of the enlightened business 

What quality relationships can do 

 
Alison Myers, a Relationships Foundation associate, reports on research with The 
Talent Foundation. 

 

We believe relationships are important. But just how important are they? And how 

do we convince the sceptics in the business world that good relationships really are 

a “must have” rather than a “nice to have”? 

 

In mid-2001 I led a group from The Talent Foundation, a small research and development 

organisation, to carry out a survey of over 850 UK organisations previously recognised by the Design 

Council for their innovation. Our aim was to find out how these innovative organisations were 

performing. We expected to find them all thriving, but found instead that only 65% were growing 

and experiencing better performance; 15% were doing no better than 5 years ago, and 20% were 

doing worse or no longer existed. So we set out to find out what the best performers were doing that 

made them different from the rest.   

We found that there were seven crucial characteristics that marked out the best performing 

businesses, and that quality working relationships underpinned at least five of these:  

 

1.  Knowledge sharing 

In our information rich world, sharing ‘what you know’ is key to the success of a business. We were 

therefore not surprised to find that top performers make a deliberate effort to get people sharing their 

knowledge. Compared to low performers, they are 40% more likely to facilitate the sharing of 

experience, and 30% more likely to find ways of stimulating communication.  

Less than 10%, however, attributed their success to the use of knowledge management software and 

strategies. The key seemed to be having strong relationships in place at all levels of the organisation – 

something top performers are twice as likely to have as weaker performers.  

 
 
 
 
 
 
 
 
 



2.  Managing change 

Businesses must be flexible enough to rise to the challenges posed to them by changing markets and 

climates. The survey discovered that the top performers found it substantially quicker (by 30%) and 

easier (by 50%) to make the necessary changes. Again, relationships were key to this: they were good 

at managing change because they could rely on their relationships to be the glue holding the 

organisation together in the midst of changing structures and processes. 

 

3. Motivating and retaining 

Staff retention is a perennial business problem, particularly when it costs thousands to recruit and 

train new staff. It is no surprise, therefore, that the top performing organisations experienced very 

high levels of loyalty from their people. The survey found that managers and team leaders in these 

organisations really know their staff and take an interest in them as individuals – for instance, they are 

70% more likely to take an employees’ preferences into account when they assign work. Staff know 

that their contribution is valued and that when they do put in extra time and effort, it will be noticed 

and appreciated (they are 30% more likely to receive immediate and personal thanks for their work). 

Tellingly, these organisations are 60% less likely to dismiss hard work as “just part of the job”. 

 

4.  Building skills 

Skills shortages have been cited many times as a brake on business success. The top performers 

release the brake by making more effective use of the latent resources already within their workforce. 

Because they know their people well, they are great at spotting potential that may not be 

immediately obvious. In fact, they are three times less likely to throw up their hands and complain 

that they have the “wrong people”.  

In addition, 90% of top performers had identified “learning from each other” and “learning by 

doing” as the most effective ways of building skills. And they actively created opportunities for their 

people to do this – not least by establishing a strong culture of positive personal relationships which 

makes employees feel safe to ask questions and learn from mistakes.  

 

5.  Leadership 

For business leaders, sustained business success – with all that it means for shareholder value, 

business resilience and improving performance – is the number one objective. Unfortunately no 

leader can just wave a wand and make it happen. They have to rely on people to do it with them. The 

survey found that leaders in top performers are very good at creating the conditions in which staff 

can actively contribute to the success of the business. 

How do they do it? They are good at working relationally and don’t allow a ‘them and us’ mentality 

to take root. In 90% of cases they are highly visible and tend to be emotionally involved (more than 



twice as likely). They are also 50% more likely to show faith in their staff and are markedly better at 

listening before responding and at allowing mistakes.  

 

So here you have it: the people in the corporate world who, on hearing about the need to invest in 

relationships, say “Show me the return on my bottom line” only need to look to those companies 

who perform consistently at the top to get their answer. Relationships truly are the secret weapon to 

sustained, long term business success. And of course, that is why tools such as the Relational Health 

Audit are so important. 

 
 
 
 
 
The Talent Foundation is an independent not for profit organisation that is committed to unlocking talent 
in the workplace. The booklet on which this article is based, ’Seven Factors for Business Success’, can be 
downloaded from its website at www.talentfoundation.com 
 
Alison Myers is a Director of Working Knowledge, a company which specialises in team development, 
leadership development and change management.  She led the team at the Talent Foundation which 
carried out the research. 
 
 
 

 
 

Relationships Foundation 
 
Jubilee House   3 Hooper Street   Cambridge   CB1 2NZ   Registered charity no. 1106460 
Tel +44 (0)1223 566 333   Fax +44 (0)1223 566 359   © Relationships Foundation 2005 
 
info@relationshipsfoundation.org     www.relationshipsfoundation.org 

 
 

think relationally 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


