
RELATIONSHIPS
FOUNDATION

for a better connected society

The Right Honourable Secretary of State for Work and Pensions
Department  of  Work and Pensions
Caxton House
Tothi l l  Street
London
SW1 H 9DA

2  J u n e  2 0 1 0

\ - ,
l l \  |
ffi* I ";*U

We are del ighted that the Covernment is committed to 'a root and branch reform of Bri tain's
wel fare system' .  In  Nat ional  Fami ly  Week your  recogni t ion that  fami ly  breakdown remains 'a

pathway to poverty'  ,  your commitment to 'reduce the couple penalty in the tax credit
system' ,  and your  analys is  of  the l ink between fami ly  re lat ionships and d isadvantage in  your
'State of the Nation' report are al l  extremely welcome.

However, the abi l i ty of your department to play i ts part in reducing the f iscal defici t  and
protect  the publ ic  wi l l  a lso depend on the act ions of  o ther  depar tments wi th regard to
fami l ies.  The real i ty  is  that  much of  the heavy l i f t ing in  enabl ing improved socia l  outcomes
wi l l  fa l l  to  fami l ies.  ln  Nat ional  Fami ly  Week we are wr i t ing to a number of  government
depar tments h ighl ight ing the fact  that  wi thout  a champion at  the hear t  o f  government ,  the
fami ly- f r iendly  agenda is  unl ike ly  to  succeed.

There needs to be c lear  top- level  leadership on the fami ly  and fami ly  pol icy should have a
centra l  ro le in  government ,  based perhaps at  the Cabinet  Of f ice.  Becoming fami ly- f r iendly
requires a co-ordinated plan as there are implications for every government department. The
Covernment has recognised this is true of the Big Society - i t  has Cabinet level responsibi l i ty
and a c lear  s t rategy.  In  l ight  of  th is  I  hope you wi l l  recognise the ro le of  fami l ies in  improving
outcomes by ensur ing that  your  depar tment  commits  to  fu l ly  suppor t  an in tegrated
government-wide approach to s t rengthening fami l ies.

The decis ions of  many government  depar tments impact  on the fami ly  -  in tent ional ly  or
otherwise. As the biggest publ ic service del ivery department in the UK, serving over 20
mi l l ion customers,  decis ions in  your  depar tment  af fect  the fami ly  more than most .  Our
report, Counting the Cost of Fomily Foilure, notes that family breakdown will cost almost
f42bn th is  year ,  or  [ .1 ,350 per  taxpayer .  f12.38bn of  those costs fa l l  under  your  depar tment
in the form of benefi ts paid out to those with fractured or broken famil ies. We would be
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interested to know what proport ion of benefi t  spending reduction you see as being
dependent  on st rengthening fami ly  re lat ionships and how the depar tment  wi l l  moni tor
progress in this area.

Fami ly  re lat ionships are shaped by decis ions in  many pol icy areas.  The abi l i ty  of  your
Department to reduce poverty and welfare dependency may therefore depend as much on
the actions of other departments in strengthening famil ies, as on your important reforms of
the welfare system. Other department's outcomes, also dependent on family relat ionships,

wi l l  in  turn be in f luenced by your  success or  fa i lure.

The coal i t ion programme for government has promised to shun ' the bureaucratic levers of
the past '  and f ind ' intel l igent ways to encourage, support and enable people to make better
choices for themselves. '  The wide range of inf luencing factors means that family should not
be seen as a narrow pol icy agenda.

We hope that  you wi l l  take the oppor tuni ty  of  Nat ional  Fami ly  Week to s ignal  a  c lear
commitment to support a government-wide strategy for the family. We were very
encouraged to see in the lnvitotion to Join the Covernment of Britain the assurance that
'Br i ta in 's  fami l ies wi l l  get  our  fu l l  back ing across a l l  our  pol ic ies. '  This  commitment  must ,
surely, be bui l t  into the heart of the pol icymaking process. Stronger, more stable famil ies
could over  t ime save your  Department  b i l l ions of  pounds each year  -  sat is fy ing cont inu ing

demands for progress while reducing the f iscal defici t .

\^-5. _-"-{\'+t
/

M,,rlrrL
lv, /

Michael  Trend CBE

Executive Director

Relat ionshi  ps Fou ndat ion


